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“Breakfast with a Purpose” for

School Administrators
by Tyrone L. Olverson, Zoraba Q. Ross, Randall G. Sampson

Imagine heing a part of a
group of scholar practitioners
who provide one another with
L insight, descriptive feedback,

- and mentoring in regards to

- one another's ongoing de-

L velopment as administrators,

- Many K-12 administeators have

not had the opportunity to

~ leam together in such a co-

hort, which is built upon colle-

gial dialogue and professional

growth, However, this type

- of environment does exist in

a4 cohort, which we refer o as

the “Breakfast with a Purpose.”

By sharing the insights and

- purpose of our professional

- cohort, we have established a
strong collaborative network

- committed to the success of

- the students we serve,

Our cohort, which is a

© group of K-12 African Ameri-

9

e

can administrators, serves

as a model for collaborating

L around a singular focus: im-
proving student’s academic

- achievement, Our group of

~ administrators, from suburban
andl urban school districts
across Ohio, has established a
L lcadership network that pro-
L motes the cross-fertilization of
innovative leadership concepts
and hest-practice instructional
leadership strategies, We as-
sess Lhe various methods of
collaborating with our local community stakeholders (fami-
lies, universities, and businesses) and our teachers. The open
discussions about our successes and pitfalls spur a collabora-
tive learning culture based on trust and respect. As a result,
we embrace that we can serve as change agents [or superior
student learning outcomes, and we recognize the importance
of maximizing our full leadership potential, As we guide one

" Jordba 'ss

another through our experiences in professional develop-
ment training, research, and best practices, we believe that
the continuous development of our administrative leadership
skills benefits from this “team™based learning endeavor,

We have been meeting regularly since November 2006
al various restaurants and once at Westerville South High
School. This meeting was led by high school teachers who
volunteered their time to demonstrate 1o our administrators
the need and importance of common assessments in raising
student achievement. For some of the administrators, this
was their ficst time hearing and witnessing classroom teachers
perform as a Professional Learning Community (PLC) for the
henefit of stucent achievement. The work presented by the
teachers validated the importance of the work many adminis-

trators in this group are currently doing, Many administrators
in this group have received national accolades, but the most
gratifying accomplishment is to see teachers articulate and
take action to the vision of providing ALL students with ac-
cess 1o a high quality education.

The administrative group has provided multiple out-
reach opportunitics and staff development trainings to
members within the organization, Most of the opportunities
and trainings answer the following questions posed in The
Thoughtfid Classroom by Dr, Harvey Silver (Silver, 2006).

1. What skills do students need to develop in order to
achieve at high levels?

2, What instructional strategies enable the greatest gains in
student performance?

3, How can we address the diversity of our students in a
way that is manageable and provides an equal opportu-
nity [or all students to achieve?

4, How can we design units of instruction that motivate
learners with different learning styles yet still address
the skills and core content knowledge students need to
succeed?

5. How do schools become professional learning commu-
nities that support teachers through the improvement
process?
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Other trainings were based on Professional Learning
Communily principles that focus on three “Big Ideas” of
teaching versus learning, collaboration, and using data to
drive decisions (Dufour and Eaker, 1998), As other adminis-
trators hear more about this unique grassroots approach to

the professional development of K-12 administrators, several

f{;}é’ answers to our most

pressing problems will be

solved f{_]f those working

z‘aﬂzéz/)m*nri-:.?{-r/_].r to solve them.”

— Dennis Spm/

(!I our colleagues within our
collaborative group have

% taken on the calling of
providing mentorship to
principals across Ohio,
Texas, Georgia, South
Carolina, Michigan, West

- Virginia, Kansas, Floricla,

One of the challeng-
¢s that we encounter, like
most school administra-
tors, is the limitation of
time 1o meet with
colleagues.

- prm o

To address this
challenge, we have
established a personal-
ized database for electronic-
communication purposes (c-mail
and Web conference). We are in the

Kentucky, and Tennessee,

process of establishing a host internet link with a centralized
calendar of events, resources, and training; this will serve as
our triage unit when administrators need access Lo resources.
AL our meetings, we use these morning conversations to
discuss pressing concerns and/or seek advice. The group
members have built up a level of trust to where being brutally
honest is the norm, These honest conversations have allowed
members 1o hear unbiased pros and cons regarding difficult
situations we face as administrators, which further assists our
efforts in building consensus with staff and stuclents,

It is our hope that coming together will stimulate the
redevelopment and transformation of our colleagues (voung
and seasoned), We encourage higher levels of advocacy for
students, action-driven goals, and mentorship within the con-
tinuous professional development of all administrators, Our
experiences lead us o believe that authentic collaboration
stimulates the intellectual capital of administrators and pro-
motes the well-being of our staff and students. T is this spirit
of collaboration, we believe, that will help fuel our efforts
1o maintain and enhance our CRAFT (Collaborate, Reflect,
Adapt, Focus and Thoughtful) 1o better serve our professional
learning communities within our perspective schools (Olver-
son, Ross & Sampson, 2008). For those who do not have a
collegial administrative group such as this, we welcome you
aboard as we SAIL onward, @
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