
We encourage collaborative teams to engage in

routine self-reflection regarding their effective-

ness, productivity, results, and adherence to  team

norms. During the first few months of team meet-

ings we advise members to begin and end every

meeting with a review of their norms and to mon-

itor and adjust personal behaviors to increase the

team’s effectiveness. High-performing teams in

PLCs also engage in a more formal assessment at

least twice each year as a way to ensure high levels

of team learning and continuous improvement.

The Survey on Team Norms is one way to evaluate

your team’s effectiveness.
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Survey on Team Norms
Team:_________________________________________ Date:__________________________________________

Use the following ratings to honestly reflect on your experiences as a member of a
collaborative team: 

Strongly Disagree         Disagree            Agree           Strongly Agree

1                 2               3                4

1. ___ I know the norms and protocols established by my team.

Comments: ________________________________________________________________________
____________________________________________________________________________________________________
____________________________________________________________________________________________________
____________________________________________________________________________________________________

2. ___ Members of my team are living up to the established norms and protocols.

Comments: ________________________________________________________________________
____________________________________________________________________________________________________
____________________________________________________________________________________________________
____________________________________________________________________________________________________

3. ___ Our team maintains focus on the established team goal(s).

Comments: ________________________________________________________________________
____________________________________________________________________________________________________
____________________________________________________________________________________________________
____________________________________________________________________________________________________

4. ___ Our team is making progress toward the achievement of our goal(s).

Comments: ________________________________________________________________________
____________________________________________________________________________________________________
____________________________________________________________________________________________________
____________________________________________________________________________________________________

5. ___ The team is having a positive impact on my classroom practice.

Comments: ________________________________________________________________________
____________________________________________________________________________________________________
____________________________________________________________________________________________________
____________________________________________________________________________________________________

REPRODUCIBLE
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