The Eastview High School Learning Community

Pyramid of Support and Intervention

STUDENT ASSISTANCE TEAM (SAT) INTERVENTIONS

(Guidance Counselors; HMRC; Administrators; Psychologist; Nurse; Store-Front; Police Liaison)
= Student Conferencing

= School-day Management

= School-based Programs (Bridge, Work Program, Ha%py Achievers, efc.)

ACE + Program (Mandatory Academic Coaching at Eastview)

Parent Contact/Contract

Support Group(s)

Child Study Process

Inter-Agency Collaboration (Inc. Community, Alternative, Medical, Transition, efc.)
Crisis Response

Extended Day/Year Program

Referral to Level 5

.
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STUDENT SERVICES INTERVENTIONS

(Guidance Counselors; Head Middle Rings Coach - HMRC; Success Coordinators)

= Receive and Assess Referrals = Parent Contact

= Gather Data = ACE Program (Voluntary Academic Coaching at Eastview)
= |dentify Students in Need = Guided Study (w/Success Coordinators, et. al.)

= Student Conferencing

= Collaborate with Teachers

STUDENT
ASSISTANCE
TEAM
(SAT)
INTERVENTIONS

STUDENT SERVICES
INTERVENTIONS

QUALITY TEACHING, SUPPORT & INTERVENTION

= High and continuous expectations for learning = Responding to the Data (FFFC)
Working the Middle Rings - Exploring Positive Deviance
- Middle Rings Action Team - Enrichment

QUALITY TEACHING, SUPPORT & INTERVENTION

= Differentiating Instruction - Additional Time and Support

= Frequent Formative Feedback Cycles (FFFC) - Timely, Directive and Systematic

= Student Conferencing ~ Further differentiation

= Parent Contact

BUILDING-WIDE SUPPORT BUILDING-WIDE SUPPORT for ALL STUDENTS

« Transition from Middle School

- School visit(s)

- Proactive Registration

- Proficiency Placement

(Inc. Honors, SpEd, 504, ELL, etc.)

+ SAT Watch

- Visit with MS Counselors
+ SpEd Transition Staffings
« Jump Start (Summer Program)
» Freshman/NS Orientation
+LINC and LINC LOC
« Cocurricular Programs
« ACE Program (Voluntary Academic

Coaching at Eastview)

+ XCXN
+ Net Connections
« Healthy School Culture (Outer Ring)

- Puzzle Pieces
- Culture of Personalization
- Culture of Collaboration

« All Students Reaching Their Full Potential (inner Ring)  « Literacy ATC (Literacy Coach)

- “ZAP" - The Power of Zero

« Working the Middle Rings

- Middle Rings Action Team

+ Oth Grade Teams
+ 10th Grade Teams

+ Phasing with same Teachers
« Perspectives on Parenting

« Report every 4 1/2 weeks

« Parent Portal

« Student Portal

« Freshman Mentoring Program
+ Challenge Day

+ Technology ATC (TECH Coach)
+ Developmental Guidance (GC's)
- Academic
- Career
- Personal
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REPRODUCIBLE



WHATEVER IT TAKES

Special
Education
Placement

Case Study
Evaluation

Ombudsman
Placement

Child Review Team

Mentor Program
Placement

Guided Study Program
Itinerant Support Program
Insight Class
Student Assistance Team Referral
SST and Teacher Conference With Parent
Doctor Verification
Social Work Contact / Peer Mediation

Student Placement on Weekly Progress Reports

Counselor Conference With Student and Parent

Good Friend Program

Counselor Phone Calls to Parents
Counselor Meeting With Student

Counselor Watch / Survival Skills for High School

Freshman Advisory / Freshman Mentor Program
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