
Professional Learning Community Evidence of Effectiveness 
 
School Information 
School Name: District 87- Glenbard East, Glenbard North, Glenbard South, & Glenbard West 
District Name: Glenbard District 87 
School Address: 596 Crescent Boulevard 
School Phone: 630.469.9100 
School Fax: 630.942.7736 
Superintendent: Michael Meissen 
Superintendent email: Mike_meissen@glenbard.org 
Web Address: www.Glenbard87.org 
 
Demographics - 2011-12 
Number of Students: 8,897 
Percent Eligible for Free and Reduced Lunch: 23.8% 
Percent of Limited English Proficient: 3.4% 
Percent of Special Education: 13% 
Racial/Ethnic Percentages:  

- White: 57.2% 
- Black: 8% 
- Hispanic: 19.6% 
- Asian/Pacific Island: 12.8% 
- Other: 2.4% 

 
Overview Section: 
 

What you do is create a vision of what you want to be and then live into that 
picture as if it was true.  SteveChandler 

 
Glenbard District 87 has created a vision of excellence grounded in the fundamental belief that the staff controls 
the key variables for ensuring the success of every student.  Over the last five to six years, this mindset has been 
formalized by the adoption and full implementation of Professional Learning Communities throughout the 
district.  Since the adoption of the PLC principles and practices, almost every indicator has improved and 
student achievement levels have never been higher! 
 
The cornerstone of Glenbard’s success 
In 2008, the Board of Education approved the critical first step in developing a highly effect PLC District by 
ensuring time for collaboration in every building for over 600 teachers.  Every teacher in District 87 works in 
collaborative teams to build shared knowledge around a focus for learning, collaboration, and results.  Building 
and district administrators support this effort by protecting teams from any competing interests or demands 
during the PLC time.  In this school culture, teams are able to mitigate the external pressures that often distract 
teachers from the critical work of implementing a guaranteed and viable curriculum, developing formative 
assessments, implementing systematic interventions, and enriching the learning of students.  
 
The journey… 
Glenbard District 87 has had a long and proud tradition of excellence with outstanding faculty members in 
every school.  Yet, despite the challenges that come along with ensuring the success of every student, District 
87 is committed to the never-ending PLC journey and the persistence to ‘live’ the vision.  Glenbard’s dedication 
is evident in the positive changes in student achievement data since 2007. 



 
Student Achievement Data  
 
Standardize Assessments: 

                                             
 
           English: Average Explore-ACT Growth                Science Average Explore-ACT Growth 
                             (Target = 5 points)                                                       (Target = 4 points) 

   
 
           Reading: Average Explore-ACT Growth  Math: Average Explore-ACT Growth 
                              (Target = 5 points)           (Target = 6 points) 

 
 
 
 
 
 
 

5.76	  
6.11	  

5.6	  
6.23	   6.23	  

3	  

4	  

5	  

6	  

7	  

2008	   2009	   2010	   2011	   2012	  

Av
er
ag
e	  
Gr
ow

th
	  

Graduating	  Class	  

3.77	  
4.13	   3.81	  

4.26	   4.18	  

2	  

3	  

4	  

5	  

6	  

2008	   2009	   2010	   2011	   2012	  

Av
er
ag
e	  
Gr
ow

th
	  

Graduating	  Class	  

5.49	  
6.08	  

6.52	  
6.15	   6.01	  

3	  
3.5	  
4	  

4.5	  
5	  

5.5	  
6	  

6.5	  
7	  

2008	   2009	   2010	   2011	   2012	  

Av
er
ag
e	  
Gr
ow

th
	  

Graduating	  Class	  

5.73	   5.98	   5.42	  
5.94	   5.97	  

3	  
3.5	  
4	  

4.5	  
5	  

5.5	  
6	  

6.5	  
7	  

2008	   2009	   2010	   2011	   2012	  

Av
er
ag
e	  
Gr
ow

th
	  

Graduating	  Class	  



Key indicators: 
                    1st Semester Failure Rate                                                 Low Income Percentage 
                  (10% drop in the last 3 years)                                        (50% increase in the last 3 years) 

    
 
Higher levels of academic rigor: 
        
            Advanced Placement Sectioning                     Advanced Placement Passing Tests (3 or higher) 
                 (3 year growth rate: 46%)                (3 year growth rate: 56%) 

   
 
              Advanced Placement Test Taken                               Advanced Placement Test Takers 
                       (3 year growth rate: 90%)                                            (3 year growth rate: 112%) 
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Please comment on any aspect of the data that you believe is particularly significant. 
 
An area that highlights the impressive work of the PLC teams in the district can be found in the data of the 
Advanced Placement (AP) program.  Glenbard schools have challenged more students to take these rigorous 
courses despite outside beliefs that it is impossible to maintain a current level of academic success while 
simultaneously increasing AP enrollment.  Glenbard schools have challenged more students, from every NCLB 
category, to matriculate in the most challenging courses that the district offers and yet academic indicators 
continue to improve!  At the end of the 2011-2012 school year, the students surpassed our highest enrollment 
for AP course work and AP testing in district history.  While the enrollment and diversity of students in AP 
courses grew, the number of students who achieved a 3 or higher on AP exams continued to climb for the 5th 
consecutive year.  In the last five years, Glenbard has seen a 90% increase in tests taken, a 112% increase in test 
takers and a 56% increase in passing tests.   This trend is continuing for the 2012-2013 school year, Glenbard 
District 87 is on pace to set the all time number of students enrolled AP courses across the district as well as the 
number of non-traditional students.  
 
The AP program is not the only area that has shown considerable growth in the last few years since the 
inception of PLC teams.  PLC teams across the district have helped establish a positive trend line when it comes 
to ACT growth targets.  In the last five years, Glenbard has consistently met or exceeded the Explore to ACT 
recommended growth targets in all four subject areas (Math, Science, English, Reading).  PLC team members 
have attended data camps where team data is carefully analyzed.  In addition, beginning with this school year, 
PLC teams have been able to take a deep dive on both local and national data through the use of a data 
warehousing.  The persistent targeted focus on skill development, academic assistance, and collaboration has 
helped the district establish the highest composite ACT score in the District’s history.  These achievements 
were accomplished in the context of an ever-decreasing failure rate and increasingly more economically diverse 
student population.  In the last three years, the failure rate for the district has decreased 10%, while the low-
income rate has increased over 50%. (see charts above) 
 
Please present additional information that indicates your efforts to build a professional 
learning community have had a positive impact on students and/or teachers.  
 
Every effective organization understands the dynamic and powerful concept of reciprocal responsibility when 
implementing large-scale organizational changes.  Glenbard District 87 has been striving to develop a culture 
where the expectation of collaboration and adherence to PLC principle are at the core of student achievement.  
At the same time, District 87 recognizes the importance of supporting the staff with professional development 
opportunities and resources essential for successfully navigating the change process. 
 
One of the first steps in developing a reciprocal culture around PLCs was to develop clarity over the expected 
targets.  Harold Geneen once stated that you start with the end in mind and then you do everything you must to 
reach it.  Over the last five years, instructional leaders and administrators from throughout the district have 
come to consensus on the key elements and artifacts that constitute a PLC at Glenbard 87 schools.  Staff 
members have delineated what constitutes a Focus on Learning, a Focus on Collaboration, and a Focus on 
Results.  These efforts to ensure a clear definition of the essential PLC principles have led to the coherent 
message that in order to live the mission of helping all students be successful, we must first establish such key 
elements and artifacts as timely feedback, common rubrics, interventions, and PLC feedback.   
 
 
 
 
 
 



                                       
 
Another	  critical	  step	  in	  the	  implementation	  process	  was	  to	  develop	  different	  avenues	  of	  support	  and	  
guidance	  for	  staff	  members	  throughout	  the	  PLC	  journey.	  	  While	  numerous	  staff	  member	  have	  received	  
direct	  training	  at	  PLC	  Institutes,	  teachers	  and	  administrators	  have	  other	  opportunities	  to	  advance	  their	  
knowledge	  of	  PLC	  principles	  through	  a	  variety	  of	  both	  building	  and	  district	  level	  options.	  	  At	  the	  district	  
level,	  Glenbard	  holds	  monthly	  meetings	  that	  regularly	  highlight	  PLC	  teams	  who	  have	  reached	  a	  new	  
milestone	  in	  helping	  their	  students	  or	  simply	  implemented	  an	  initiative	  that	  has	  challenged	  the	  thinking	  
of	  the	  rest	  of	  the	  team	  members.	  	  Over	  the	  last	  few	  months,	  teams	  have	  presented	  on	  the	  following	  
emerging	  practices	  that	  have	  been	  highly	  successful:	  

a. Standards	  based	  grading	  in	  math	  courses	  
b. Flexible	  time	  for	  student	  support	  
c. Changing	  the	  role	  of	  student	  supports	  or	  staff	  
d. Peer	  coaching	  teams	  

The	  presentations	  highlight	  both	  the	  outstanding	  work	  that	  is	  being	  done	  in	  numerous	  PLC	  teams	  
throughout	  the	  district	  but	  also	  challenge	  the	  status	  quo	  as	  well	  as	  inspire	  other	  teachers	  to	  continuously	  
look	  for	  opportunities	  to	  improve	  the	  academic	  performance	  of	  their	  kids.	  	  	  
	  

	   	   	   	   	   	   	  
	  
Staff	  members	  throughout	  the	  district	  are	  also	  ensured	  the	  ability	  to	  meet	  collaboratively	  during	  the	  
traditional	  school	  day.	  	  The	  Teachers	  Association	  and	  the	  Glenbard	  School	  Board	  have	  consistently	  
agreed	  to	  unanimously	  support	  a	  Memorandum	  of	  Understanding	  (MOU)	  that	  secures	  time	  for	  teachers	  
to	  meet	  every	  Monday	  afternoon.	  	  Throughout	  the	  year,	  teachers	  are	  also	  able	  to	  have	  access	  to	  a	  PLC	  
resources	  book	  that	  was	  developed	  by	  teachers	  from	  every	  school	  in	  the	  district	  and	  aligns	  to	  the	  PLC	  
principles	  that	  are	  common.	  	  This	  resource	  book	  is	  filled	  with	  great	  ideas	  from	  how	  to	  develop	  norms	  to	  
trouble	  shooting	  scenarios.	  	  The	  PLC	  resource	  book	  is	  also	  available	  online	  to	  every	  teacher	  in	  the	  district	  
so	  it	  can	  be	  easily	  accessed	  by	  staff	  member	  at	  any	  time.	  	  The	  following	  screenshot	  highlights	  the	  PLC	  icon	  
that	  gives	  access	  to	  several	  chapters	  of	  outstanding	  practical	  insights	  and	  resources.	  



	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  
 
Staff members are also able to problem solve and receive feedback from the leadership group at every building.  
As part of an effort to find more ways of supporting struggling PLC teams, administrators in every build hold 
leadership team meetings where team leaders or department chairs present the areas of strength as well as 
growth opportunities.  While student achievement data is the most powerful way of evaluating the effectives of 
any PLC team, the action steps associated with improving the process are not always clear for individuals.  
Therefore, educators throughout Glenbard find it valuable to have an opportunity, this reflection process is what 
keeps Glenbard’s PLC teams high performing.  While this district lead process is relatively new, Glenbard 
schools have been supporting teams in a similar way for many years. 
  
Please elaborate strategies you have found to be effective in the following areas: 
 

1. Monitoring student learning on a timely basis. 
        Monitoring student learning on a timely basis. 
 

Glenbard High School District 87 monitors student learning at the classroom level, building level, and 
district level.  At the classroom level, PLC teams use Common Assessments developed locally to assess 
student growth toward identified essential learning targets.  Mastery Manager is used to review results 
and identify students struggling to meet mastery.  This cycle occurs 1-2 times per quarter and PLC teams 
collaborate to make adjustments to learning needs and assessment protocol.  In addition, teachers use 
MAP, Curriculum Based Measures (CBM) in reading, math, vocabulary, and writing, and course-specific 
pre-assessments as academic screeners throughout the year to identify at-risk students prior to the 
Common Assessments. These measures provided shared understanding among PLC Teams about what 
student supports need to be implemented weekly to ensure all students are successful as the course 
progresses. 

 
At the building level, administration monitors student progress towards graduation in two ways.  The first 
is reviewing data benchmarks from MAP, EXPLORE, PLAN, and ACT.  These indicators allow student 
services personnel to make timely adjustment to schedules and course load that proactively support 
students towards graduation.  The second is an Early Warning System (EWS) used to monitor students in 
earned credits towards graduation, dean referrals, attendance, and class failures.  This system, tied to our 
Student Information System- Power School, indicates on a bi-quarterly basis students who have fallen 
behind in these areas.  Designed to make sure all building staff know students by name and need, the 
EWS will produce a warning sign on a student’s Power School page once they have past any of the 
established thresholds.  This warning sign is also available to the parents of these students through the 
parent portal on Power School.  Each building Problem Solving PLC reviews this data monthly to ensure 
at-risk students are captured in a timely manner to make adjustments and re mediate.   



 
At a district level, district and building administrators monitor the academic progress of student cohorts 
through the use of a scorecard.  The scorecard closely monitors the academic and behavioral progress of 
students at every building through several indicators.  The data from these indicators is used to guide data 
camps with teachers, establish professional development opportunities, and implement support programs 
for students.  In the last three years, data camps are held in every building at the start of the school year 
with the intent of giving individual teachers and departments valuable instructional feedback on the 
academic progress of their students. Also, every quarter, the scorecard is updated and sent to all of the 
stakeholders in and outside of the school.   

 
2. Creating systems of intervention to provide students with additional time and support for learning. 

 
Glenbard High School District 87 has created systematic support systems for continuous student response 
to instruction and intervention.  This begins as early as 8th grade placement.  Using student academic data 
from EXPLORE and MAP along with middle school recommendations, we place students into reading, 
math, or study skills support courses for Freshman year.  These extra instructional support courses are 
designed to provide early intervention before at-risk signs appear and address specific identified deficit 
areas.  Two types of academic support structures are in place to best match student needs:  double-
blocked math or reading support periods or single period enrichment in math, reading, or study 
skills.  Progress monitoring is used to ensure growth is occurring and students’ needs are being met.  Exit 
criteria determine if a student will need additional support courses as he/ she moves into later 
grades.  During the school day, our schools have resource periods built into the day where content-area 
staff are available for students to receive extra instruction. These resource times are staffed by content-
area teachers and are available to student each period of the day. Students are encouraged or at times 
required to meet with staff to demonstrate mastery of essential skills or make-up missed assignments. 

 
Within the core academic courses (Tier I), teachers use a 4-step intervention process to monitor students 
and put interventions in place when red flags arise.  PLC teams as well as Instructional Support Coaches 
and External RtI Coaches are used to mentor and guide classroom teachers in screening, progress 
monitoring, and adjusting instruction to meet the leaning needs of our students.  If after 4-6 weeks a 
student is identified as a non-responder to an intervention cycle, building level problem-solving teams are 
pulled in to assist the classroom teacher in re-defining problems and developing additional 
solutions.  These problem solving teams examine student academic and behavioral data to evaluate 
progress and recommend alternative interventions when necessary.  In addition, intervention fidelity or 
revise student placement is considered.  An electronic management system in Power School allows for 
transparent communication between school staff in this process. 

 
3. Building teacher capacity to work as members of high performing collaborative teams that focus efforts 
on improved learning for all students. 

 
Teachers in our school work in collaborative teams to build shared knowledge around state standards, 
district curriculum guides, the content and format of high-stakes assessments, and the expectations of 
teachers at the next level to clarify the essential knowledge and skills all students must acquire to 
advance.  Teams differ based on content or instructional focus but are developed to ensure collective 
responsibility of students.  Building leadership and district PLC teams are focused on results and collective 
inquiry.  Building PLC teams identify SMART goals that are aligned with one or more school goals. The 
SMART goals focus on student learning and require evidence of improved student achievement in order to 
be accomplished.  

 
The PLC journey for us began with district-wide training and the development of common meeting times 
built into school schedules.  As teams in all four buildings adopted the PLC model, district leadership 
wanted to shift from pockets of excellence to establishing a culture of best practice throughout the 



district.  In order to best develop this ideal, we brought building leaders (Principals, Assistant Principals, 
department chairs, district leaders, guidance counselors, and social workers) together once a month to 
showcase accomplished PLC work throughout the district.  Different content area teams present to this 
group on their SMART goals, data collection methods, and common formative assessments.  This 
validation and deepening of practice allows for shared knowledge of best practice and rigor within the 
context of PLC work.  

 
  List awards and recognitions your school has achieved: 

• 2011-2012 - The DuPage Regional Office of Education recognized Glenbard as a spotlight district at 
the Equity and Excellence Conference. Glenbard was honored for successful implementation of the 
Rising Star program, which is the new Illinois State Board of Education school improvement plan.   

• Carol Stream and Glen Ellyn named to Money magazine’s national list of the best small towns in 
which to live.   

• The Washington Post named all four Glenbard District 87 schools to its list of the top public high 
schools in Illinois in its High School Challenge for the 2nd time.   

• 2010 – 2011 - The Washington Post named all four Glenbard District 87 schools to its list of the top 
public high schools in Illinois in its High School Challenge.   

• Glenbard District 87 received the 2011 Exemplary Schools Award from Project CRISS (Creating 
Independence through Student-owned Strategies).   

• Glenbard	  District	  87’s	  2011	  ACT	  composite	  score	  was	  a	  record	  high	  within	  the	  past	  five	  years.	  	  
Glenbard’s	  composite	  score	  from	  the	  graduating	  class	  of	  2011	  was	  22.4,	  which	  exceeds	  the	  state	  
average	  of	  20.9.	  Glenbard	  North,	  Glenbard	  South	  and	  Glenbard	  West	  high	  schools	  hit	  all	  time	  
highs	  in	  2011.	  

• 2009-2010 - Glenbard East, Glenbard South and Glenbard West listed among top public high schools 
in the nation, according to Newsweek. 

• The Constitutional Rights Foundation Chicago honored Glenbard South as a Democracy School.   
• Glenbard East was recognized as a spotlight school at the DuPage Regional Office of Education 

annual Equity and Excellence for All Conference.  
• 2008-2009 - Glenbard South earned a silver medal in U.S. News & World Report’s 2009 listing of 

America's Best High Schools.   
• Glenbard East and Glenbard West named to Newsweek’s list of the top public high schools in the 

nation. 
• The Constitutional Rights Foundation Chicago honored Glenbard North as a Democracy School.   
• Glenbard District 87 met Annual Measurable Achievement Objectives targets for the 2008-2009 

school year.   
• 2007-2008 - Glenbard East, Glenbard South and Glenbard West listed among top public high schools 

in the nation, according to Newsweek. 
• 2006-2007 - Glenbard District 87 rated as one of the top public school districts in the country in 

Expansion Management magazine’s 15th annual education quotient survey. Expansion Management 
presented Glenbard District 87 with its blue ribbon award. 

 
National Merit finalists and semifinalists from Glenbard District 87: 

Date	   Finalists	   Date	   Semifinalists	  
February	  2012	   12	   September	  

2011	  
12	  

February	  2011	   9	   September	  
2010	  

10	  

February	  2010	   8	   September	  
2009	  

9	  

 


