
AHS PLC & Framework Unit Staff Development Timeline for 2008 – 09     June 19, 2008 

Network / School-Wide Sharing Development 

 

 

    1
st
 Quarter   2

nd
 Quarter   Semester / Midyear   3

rd
 & 4

th
 Quarter 

 

 

 

Summer & Preservice Week         SPRINT 

 Summative  

AHS PLC Timeline                 Assessments 

 

 

• Watch list 

Distribution & 

Focus 

• SOL Remediation 

• Real-Time 

Intervention 

• 1st Quarter 

Common 

Assessmen

ts & 

Analysis 

• 2
nd

 Quarter 

Common 

Assessments 

& Analysis 

• Midyear Review 

• Watch list Updates 

• Pre-Mediation / SOL Academy 

• 3
rd

 Quarter Common 

Assessments 

• Assessment Preparation 

• Culmination of Courses 

• End of Year Assessments 

• Framework / 

PLC Pre –

Assessment 

• Establishing 

Team Norms 

& 

Procedures 

 

• Analyze Student 

Data / Pre-

Assessment & 

Database 

• Analyzing 

Walkthrough 

Trend Data 

• Focusing on Past 

Successes and 

Challenges & 

Asking Why? 

• SMART Goal 

for PLC / FQL 

Development / 

TPA 

• Call for 

Practices & 

Activities for 

Sharing and 

Paring – 

Focused on 

School FQL 

Plan and 

Improved 

Results 

• PLC Teams 

following up 

on shared 

activities to 

evaluate 

results & 

reflect for 

improvement 

• Midyear Review 

Preparation & 

Formative 

Assessment 

of FQL Staff 

Development Plan 

• Summative 

Assessments 

& Reflection 

• Preparation 

for CAI for 

2009. 


